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SESSION 1

Opening, Introduction & Creating Training
Environment

S Preventing Child Separation, 2020-2021




Enrich knowledge of international and national drivers of children’s right to

parental care

Discuss the status and issues of parental care right in Nepal.

Deepen the understanding of the harms of separation on children.

Build insights on the facts of child and parental /family separation in Nepal.
Revisit features of child rights organizations and commitment to child rights
work

Enhance capacity in building strong organizations to protect children from

harm.

Plan integration of parental care right in the organization system
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y * | Preventing Child Separation, 2020-2021



SESSION 2

Parental Care is Every Child's Right!

Global and Local Instruments of Children’s Right to Parental Care




@ Session 2 : Objectives
1C W S

At the end of the session, participants will

e Enhance their understanding of the meaning and
concept of parental care rights.

e Enrich their knowledge of UNCRC, UN Alternative Care
Guideline and the 2019 UNGA resolution as the global
drivers and Children’s Act Nepal as a local driver of

children’s rights to parental care.




Every child’s right to the
Care from his/her parents in
a family, the fundamental
group of society and the
natural environment of
growth and wellbeing for all
the children.
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@ Key Drivers of Children’s Right to
&E Parental Care

«» UN Convention on
Rights of the Child

L)

Guideline for the Alternative Care
< UN Guidelines for the orchidren
Alternative Care of the

children

L)

V V
W)/
< 2019 UNGA resolution ==
on the Rights of the
Child

2019 UNGA Resolution on the Rights of the Ct

United Nations General Assembly Third Committee, 13 Dec 2019

The 2018 Resolution on the Rights of the Child was adopted by the
United Nations General Assembly on 18 December 2019. The
Resolution focuses specifically on children without parental care. It
emphasizes the importance of growing up in a family environment and -
the right of the child to a family, highlights the rights of children with
disabilities with respect to family life, opposes the unnecessal
separation of children from their families and the unlawful or arbitrary
deprivation of liberty of children, encourages efforts to reunify families
where in the best interests of the child, and stresses that children
should not be separated from their families solely due to poverty or
lack of access to resources. Please see p. 3 of the Report of the Third
Committee on Promotion and Protection of the Rights of Childrens

for the complete list of Member States that co-sponsored the
resolution.

+* Children’s Act Nepal -
2018
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State Parties shall respect the responsibilities, rights and duties of parents or,

The child sholl be

States Parties undertake to ensure the child where applicable, the bers of the
such protection and care as is necessary for
his or her well-being, taking into account the
rights and duties of his or her parents, legal
guardians, or other individuals legally
responsible for him or her, ond, to this end,
«  shall toke all appropriate legisiative ond K

riahts recoanized in the oresent Convention

States Porties recognize the right of
every child to a standard of living
adequate for the child’s physical,
mental, spiritual, moral and social
development.

The parent(s) or others responsible for
the child have the primary responsibility
to secure, within their abilities ond
financial copaci the iti
living necessary for the

Stotes Parties shall use their best
efforts to ensure recognition of the
principle thot both parents have
common responsibilities for the
upbringing and develop of the
child. Parents or, as the case may be,
legal guardians have the primary
responsibility for the upbringing and

development of the child. The best

interests of the child will be their

basic concern. ’

PRECHISE- Framework of Children’s Right to Parental Care, UNCRC
Developed by Pradipta Kadambari@ PRECHISE kadambari Memorial college, 2020
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provided for by local custom, legol guardians or other persons legolly 0 .
for the child, to provide, in a manner consistent with the evolving capacities of | b""' °""
: J
'
’

y or ity os registered

y ofter

the child, appropriate direction and guidance in the exercise by the chiid of the

and, as for as possible,
the right to know ond
be cared for by his or
her parents.

. the child’s place of residence.

In accor e with the igati of St Parties
under article S, paragroph 1, opplications by a child
or his or her parents to enter or leave a State Party
for the purpose of family reunification shall be
dealt with by the States Parties in a positive,
h and expeditit

A child whose parents reside in different States
shall have the right to maintain on a regular basis,
save in excepti circ es, personol
relations ond direct contacts with both parents.

Staotes Parties shaoll ensure thot a
child shall not be separated from
his or her parents against their
will, except when competent

is necessary for the best interests
of the child. Such determination
may be necessary in a particular
case such as one involving abuse
or neglect of the child by the
parents, or one where the
parents are living separately and
a decision must be made as to



i UN'’s Efforts on the Right of Children
ke
g) to Parental Care

The UN Committee Guideline for the Alternative Care
on the Rights of The acceptance of Children
the Child gave of the UN Resolution ARES/64/142°
whole-hearted Guidelines by R
support to the idea the UN General
of developing Assembly and
idelines to i -
gz:jresl,s the diverse i a”t ’ v gt UNGA 2019
. . . governments the General Assembly special focus
situation of child general o to children
. 64/142. Guidelines _
separation and agreement on for the Alternative without
alternative care. the content Care of Children parental care
th -
5004 18th Dec, 24t 18
009 Feb,2010 December
20109.




@ United Nations Guidelines for the
& Alternative Care of Children

Guidelines for the
Alternative Care of
Children

65th plenary meeting 18 December 2009

PURPOSE

Designed to provide set of
desirable orientation to
policy and practice and to
disseminate among all
Design sectors related to issue to
alternative care directly and
indirectly.

Enhancement of the
implementation of the CRC and
relevant provision of other
international instruments
regarding the protection and
wellbeing of children who are
deprived of parental care or who
are at risk of being so




United Nations Guidelines for
the Alternative Care of Children

Efforts
to keep children in, or return them
to,
the care of their family
or,
failing this,
to find another appropriateand
permanent solution, including
adoption and kafala of/lslamic law.

Support
Design Particularity
Guide
Policies, decisions and activities
of
all concerned
With

social protection and child welfare in
both the public and the private sectors,
including civil society

while permanent solutions are being sought,
Or
in cases where they are not possible
or
are not in the best interests of the child,
the most suitable forms of alternative care are
identified and provided, under conditions that
promote the child’s full and harmonious
development.

Ensure

Assist &

Encourage
g Governments

to better implement
their responsibilities and obligations
in
these respects, bearing in mind
the economic, social and cultural conditions
prevailing in each State




éﬂé Three Pillars of Guideline

1 Prevention of 2 Suitable 3Reunification to

Unnecessary Alternative  family/family
separation Care based care

Gate Keeping
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Two Principles of the Guidelines

Principle of Necessity

iii. Applying the principles of necessity

and suitability

The following are among the key elements to take into
account to ensure that alternative care is used only when
necessary and is appropriate for the child concerned.

Q1.

IS CARE GENUINELY NEEDED?

Reduce the perceived need

for formal alternative care

= Implement poverty
alleviation programmes

= Address societal factors
that can provoke
Ffamily breakdown
{e.g. discriminaticn.,
stigmatisation.
marginalisation._.)

= Improve family support
and strengthening services

Provide day-care and
respite care oppartunities

= Promote infosmalf
customary coping strategies

= Consult with the child,

parents and wider family

o identify options

Tackle avoidable

relinguishment in

a pro-active manner

« Stop unwarranted
decisions to remove
a child from parental care

Discourage recourse
to alternative care

« Ensure a robust gate-
keeping system with
decision-rmaking authority

= Make available a range
of effective advisory and
practical resources bo
which parents in difficulty
can be referred

= Prohibit the “recruitment”
of children for placement
in care

= Eliminate systerms. for
funding care settings that
eNCOUNIge UNNecessany
plocements and/or
retention of children in
alternative care

= Regubarly review whether
or mot each placerment is
still apprapriate and

LY
>

IS THE CARE APPROPRIATE
FOR THE CHILD?

Commit to compliance with
human rights obligations
Provide full access to basic
services, especially health-
care and education

Ensure adeqguate human
resources {assessrment,
qualifications and
motivation of carers)

Promote and facilitate
appropriate contact with
parentsfother family
members

Protect children from
wiclence and exploitation

Set in place mandatary
registration and
authorisation of all care
providers, based on strict
criteria to be fulfilled

Prohibit care providers with
primmary goals of a political,
religious or econamic nature

Establish an independent
inspection mechanism
canying out regular arnd
unannounced visits

Ensure that the care
setting meets the needs

of the child

= Foresee a full range
of care options

- Assign gatekeeping tasks
to qualified professionals
who systermatically assess
wihich care setting is
likely to cater best toa
child”s characteristics and
situation

= Make certain that
residential care is used only
wihen it will provide the
most constructive response

Require the care provider's
cooperation in finding

an appropriate long-tesm
solution for each child

THE NECESSITY PRINCIPLE

THE SUITABILITY PRINCIPLE




@ United Nation General
s Assembly Resolution 2019

Consideration

nited Nations Arsssuno
Guidelines for the Alternative Care of =
Children, set out desirable orientations @ General Assembly wor
for policy and practice with the intention S—
of enhancing the implementation of the i
Convention on the Rights of the Child ol ety e G e
and of relevant provisions of other S —
international instruments regarding the e e i e
protection and well-being of children e
deprived of parental care or who are at R—————. -
risk of being so. '

- { WL A set of orientation to help to inform policy and practice.

S I g n e d I n G u |de | | nes f0r the ‘l State to take guideline into account, bring them to the attention

of the relevant executive ,legislative ,and judiciary bodies of

2 O 2 O Alternatlve Ca re Of Child ren Encourages government, human rights defenders and lawyers, the media and

the public in general .

Secretary general , within existing resources, to take steps to
disseminate the guideline in all official language of UN, including by
transmitting them to all Member states, regional commissions and

relevant intergovernmental and non governmental organization.




@ National Driver
Children's Act Nepal-2018

B NARE NARC
NARC 7-10 " State Parties shall respect NARC
The Government of Nepal, Provinclal Government and Local Level may follow the | ihe, respcnaibities (tpies 7-1 7-3 17-2
necessary measures and make and implement the standards for the protection of 1 e mf;‘e PR : ReE il No father, It shall be the
the children. [ Mooy or o i S mother, responsibility of every
NARC ! ,.m,,y o sommunily as 1 Gl other father, mother, other
7-5 | provided for by local custom, T el A emberor members of the family or
| legal guardians or other T rotations the family guardian to care,
Every child NARC Siate 1 persons legally responsible iSRRG uardian maintain and protect, to
shall have the dneake 46, s s 1 for the child, to provide, in a s iy ‘- shall provide the opportunity
= nsun H
right to NARC 7-2 i S gy | manner const:::n wl(f'r :r': ! it IR abandon or for education, treatment,
protection 7.4 AN Qs B WBcosi B | evelving capacities o ) s aps S leave the 4 along with personality
against any type il b i H | child, appropriate direction child of their development of, to
shall have equal os is necessary for his e enea e erorcis ¥ father, mather,
of physical or Children with resporsibility in h th-being, 1 e g- ohild of the. tight 1 Sther ‘member own or under provide environment full
* or her well-being, s
mental violence disabilities, relationto care, tahing . Into'. aneadnt : ,Y ot M it sho il | & ‘tamily ap his or her of love and care and to
and trtiure; warvictims, protection and the rights and deties. | L ‘Convention o H guardian. guardianship guide properly for future
hatred, displaced, N rarancaaf e 1 \ unattended, certainty of the child
inhuman under thelr children. In ot e e
el > W':{:”" LINL cases where the other  individuals
conditions, parents are alh
i responsible for [ The child shall be registered
hability-
untouchability —V or living on > divorced or “him or her; and, to this \  immediately after birth and NARC
el sweetshall [T A" living separately end, shall take olf I
mistreatment, have the due toany other ! oppropriate ' H 4-2mox
al 1 | 2
Harababiaessa el et | legisotie L y ’ possvle, the S The father or mother of
explaitation Hkesands gk | adminetrouis y ; g el e S i e ol D
expenses for the ik s 5 ",_,,,, shall give a name to him or her
that might be prescribed maintenance of . R )
ST, and register it according to
caused by hisor from the their children 7 R _the prevailing law.
her father, State for shalibeborne | SRS SEEER | 0 SRR G B T T T T T T
mother, other their secured by both parents Name and P e SR s e e D B SO g aeB e ek
family member future. according to i NARC
or guardian, Aheir CopICRY: States Porties shall ensure that a child shall not be
teacher and Sast ":":ﬂ the separated from his or her parents against their will, 6-1
other person. & except when competent authorities subject to judicial hatl
UNCRC review .umm/ne, in accordance with applicable law No'child) iha)l:be

split or separated
from his or her
father or mother

and procedures, that such separation is necessary fc
the best interests o] the il Spch determination iy
be necessary in a particular case such as one invalving

The family
a the fundamental group

-

States Parties recognize the right of

NARC of society and the natural abuse or neglect of the child by the parents, or one |
Suen el to o sreendaf B0y environment for the growth Wit garen i are Aving e purately end & dicision | | without his or her
adequate for the child’s physicol, , g ’
7-6 mental, spiritual, moral and social and well-being of all its must be made as to the child's place of residence. : will.
i members and particularly
Every child shall have fstmsanans ’

¥ The parent(s) or others responsible for children. e
therghttc promarion 1 the child have the primary responsibility b “
from b'"‘;l "?l;’";‘:" 0 to secure, within their abilities and In accordance with the obligations of States Parties y
economically and s financial capacities, the conditions of r article 9, par lcati e
also be entitled to be living necessary for the sndecoriice S perpmali 1/ sppliationeby el 3
protected from any child's development. or his or her parents to enter or leave a State Party H
ol il 8 & for the purpose of family reunification shall be s NARC
h il yh - - - - - - - dealt with by the States Parties in a positive, 1
her el i o ke NNt e s o o o e humane and expeditious manner. 6-5
sl [ states porties sholt se their best efforts o ensure recognition of the
| principle that both parents have common responsibilities for the Any person o
detrimental to his or [ whﬂnnlnq n'ld development of the child. Parents or, as the case may :::Z M:" sttty rﬂ’“: ) ——" Snll Institution
her health, physical, | be, legal quardians have the primary responsibility for the upbringing " P T e A s i Vet B responsible for
mental, moral, social of the child, The of the child will be their dove. lnemercional; Eicimitances, perkohal Vs gt
basic concern. lati d dir ith bot
devalopment o relations and direct contacts with both parents. ¥ ket
NARC 17-3 with hisor her Gl
by ) their care or
NARC Fat »:r. ;m:t::lr, el eato guardianship to
other family meet their
13-3 mem'l:elrlwl:;vdlan biological
Every child shall NARC 13-1 NARC17-1 e Fapanes ar
families
:‘"h:‘l' i very child shall have the right ta Both the father and mother shall have environment for
h"l 0: I’"" proper nutrition, equal ity on the child's acquiring education
il water and the child up to two care, maintenance and overall R wary el el aga
E years of age shall also have the development 1o join school by & 2
Haht s bresst fedire: ‘admitting himor her PRECHISE- Framework of Children’s Right to Parental Care UNCRC- NARC-2018

Developed by Pradipta Kadambari@ PRECHISE,kadambari Memorial




@ Duty of Parents
s Children’s Act Nepal-2018

1) Both the father (2) It shall be the responsibility
of every father, mother, other
members of the family or

(3) Father, mother, other family
member or guardian shall provide

and mother shall

have equal . o ) . _
responsibility on the guardian to care, maintain and suitable environment for acquiring
child's care protect, to provide the education to every child of age to

join school by admitting him or her
to the school.

opportunity for education,
treatment, along with
personality development of, to

maintenance and
overall development

(4) Father, mother, other provide environment full of (5) Father, mother, other member
member of the family or love and care and to guide of the family or guardian shall not
guardian shall not engage the properly for future certainty of leave the child below six years of
child on labor which may the child. age alone at home or any other
adversely affect his or her place or send alone elsewhere,
education, health and physical without being accompanied by an

or mental development. adult person.




@ Alternative Care In
amess  Children's Act Nepal-2018

(f) Infants born due to rape or
incestuous relationships that are
punishable by law and concerning
whom application has been made
to the child welfare authority,
stating inability to maintain them

g) Children who have been
separated from their families for
their best interests due to
abuse, violence or neglect by
their respective father, mother
or guardian.

(d) Out of the children in conflict
with law, those who have been
referred for alternative care
under the diversion process.

(e) Children who are staying in
prison being dependent on their
father or mother who is detained
or imprisoned.

(b) Children that have been left (c) children that are

(a) Orphan
children

or found abandoned in hospitals deprived of appropriate
or other public places or

separated from parents or left
unclaimed, with the identity of

care due to serious
physical or mental
disability or incapacity of
their parents.

Family or person willing
to provide care to the
child

Relative from the side of the
father or mother of the child

their parents unknown Priority order for alternative care

Chapter 5-Section 48 & 49- NAC 2018
Provision of alternative care for children in special protection




With all these treaties, policies and

provisions, why do children still separate from
their parents?

What child rights organizations can do In
ensuring the application of the global and
national driving instruments in Nepal?




SESSION 3

Child Separation, a Traumatic Event in a Child's Life!

Child Separation and Impact on Children




éﬂé Session 3- Objectives

At the end of the session, the participants will

= Broaden understanding of child separation from parental
care.

* Enhance understanding of the harm of child separation
from parents and family.

= Deepen the insights on the role of child organizations in
protecting children from the harms of separation.




[ g ]
g’“’) What is Child Separation ?
1C W S

UN guidelines for the appropriate use and conditions of
alternative care for children (2007) - definitions

Children without parental care

All children not living with at least one of their parents for whatever
reason and under whatever circumstances.
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Lost opportunity to Institutionalization Life Under Duress
healthy child
development  Institutional culture »  Excessive volume of
* Loss of individual care * Regime- ordered way work
and parental guidance of doing « Degrading living
* Loss of secure «  Child isolation from condition
foundation building community and world  Limitation in the
+ Loss of family and outside the facility freedom of
community connection » Institutional centered movement
* Loss of healthy approach than child * Risks of abuse,
emotional development. developmental exploitation and
approach neglect.
«  Trafficked to serve
the interest of

traffickers

“The most important thing that children
miss is love. Where children are loved,

they receive all that they need”. A boy
from Malawi, 2009



Children living In Institutions: A
Global Phenomenon

Prevalence and number of children living in institutional
care: global, regional, and country estimates

Chris Desmand, Kathryn Watt, Anamika Saha, Jialin Huang, Chunling Lu

Summary

Background Children living in institutionalised settings are at risk of negative health and developmental outcomes, as

well as physical and emotional abuse, yet information on their numbers is scarce. Therefore, the aim ofuurmdywai to
estimate global-level, regional-level, and country-level numbers and p ges of children living in institutional care.

Methods In this estimation study, we did a systematic review of peer-reviewed publications and a comprehensive
review of surveys and unpublished literature to construct a dataset on children living in institutional care from

@®

stk

Lancet Chid AdoleseHealth 20
Published Orline

March§, 2020
hitpefdei.0rg20.1016/
52352-4642(20)30022-5

See Online/Comment

136 countries between 2001 and 2018. We applied a wide range of methods to estimate the number and percentages
of children living in institutional care in 191 countries in 2015, the year the Sustainable Development Geals were
adopted. We generated 98 sets of estimates for each dataset, with possible combinations of imputation methods for
countries with different available data points. OF these 98 sets, we report here five types of global-level estimates:
estimates with the highest values, those with the lowest values, those with median values, those with uncertainty
levels, and those derived from methods with the smallest root-mean-square errors (RMSE).

Findings Global estimates of children living in institutions in 2015 was highly sensitive to the methods and data used,
ranging from 3.18 million to 9-42 million children, with a median estimate of 537 million. When selecting the
method with the lowest RMSE, the global estimate was 4-21 million, whereas with negative binomial regression with
bootstrapping, the global estimate was 7-52 (95% CI 7-48-7 - 56) million. We also observed large variations in country-
level estimates. Compared with other regions, estimates in south Asia, sub-Saharan Africa, and Latin America had
larger variations in va]ues when switching between estimation methods. High-income countries had the highest

1016/
S2352-46422030055-9
Centre for Liberation Studies,
Durban, KwaZul-Natal,
South Afica ¢ Desmand PhD)
KWatt MAY; Centrefor Rural
Health, University of
KwaZulu-Natal, Durban,
KnaZul-Natal, South Afrca
(€ Desmond; Harvard School
Public Health, Bostan, M, Lt
(A Saha MPH); National Scha
of Develogment, Peking
University, Befing, China
(1Huarg BA); and Division of
Global Health Equity,Brighar
andWomen's Hospital, and

average of i isation, whereas low-i countries had the lowest average prevalence. Estimates
from the full data with the smallest RMSE method showed that south Asia had the largest estimated number of
children living in institutions (1-13 million), followed by Furope and central Asia {1.01 million), east Asia and Pacific
(0-78 million), sub-Saharan Africa (0-65 million), Middle East and North Africa (0-30 million), Latin America and the
Caribbean (023 million), and North America (0-09 million). North America consistently had the lowest estimates
among all regions.

Interpretation Worldwide, institutional care places ml]]ums of children at elevated risk of negative health and
developmental outcomes, highlighting the need for deinstitutionalisation. However,there i considerabk

regarding the number of children living in institutions. To improve estimates of the size of this population, we need
to standardise the definition of institutional care and improve data collection, particularly in countries with large child
populations.

Funding Lumos Foundation.

Copyright © 2020 Elsevier Ltd. Al rights reserved.

and Socil Medicine, Harvard
MedicalSchool, Boston, MA,
USA (€ LuPHD)
Comgondence o

Dr Chunling Lu, Brigharn &
Women's Hospitab—Harvard
Medical Schoal, Boston,

MA 2115, USA
chunling,lughms harvard e

Source : Desmond, et al 2020

*million

Approximately
2.7 million
children between
the ages of 0 and
17 years are
estimated to be
living in
residential care
globally,

120 children /
100,000,
(UNICEF,2017)
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gﬂ') What do 80 years long studies tell us ? &

&>

300

200 global research studes
ghow the leng term ham of
ingtituticns 1o chidren

Evidence of harm has been
explained by various
psychology and child
development theories and
experiments. Many researchers
have confirmed that child
separation causes short-term
and long-term damages which
In many instances are
irreparable and fatal.
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g’“’) Harms of Child Separation
1C W S

The Lost Opportunity & Increased Vulnerability

Child care Family environment &
community
increases the vulnerability of
children to separational
trauma, exploitation and has negative effects in their
abuse. holistic child development
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gﬁ) Harms of Child Separation
1C W S

= Infants/ child early life experience and secure
base formation.

UMBRELLA OF CARE

= Lost opportunity of individual care and basic

needs fulfillment. R
= Disruption to Secure Attachment and Ilfelong HERY,

@

emotional impairment: Attachment theory ( / &\@«

) z\°Q,‘
&,

Bowlby, Ainsworth and Harlow experiment). /&

o && ¢ Physmal Care

= Separational trauma: Shonkoff's eco-bio- | ¢~
developmental theoretical approach 4

= Exposure to violence against children
= Institutionalization and harms of institutions
= Minnesota University longitudinal study




@ Infants’ Experience and Child
fA- Development

First Few months experiences Develop trust in parentfare v, any problem
S h apeS C h i I d d eve I O p m e nt their parents/ caregiver solve it for them.

Child experience
physcial and
psychological need

Neurological Evidence of the
Harm Caused by Institutionalisation

Secure base State of high
Sate of T, tension { arousal)

Satisfaction of physical

and phycological need

Development of sense of security

Source : LUMOS, 2020




When secure base is removed or missed, children feel unsafe and
scared. This puts children into the situation of stress and which if
timely not deescalates, turns into distress leading to separational
trauma, an impaired mental health condition.

During separation, children become vulnerable to physical,
emotional and sexual abuse, exploitation, neglect and trafficking.

At least one in six of the children entering SOS village has previous
experience of violence. (Gale & Khatiwada,2015)

The studies have shown that, the vulnerability of the children with
disability institution is very high. The lack of personal attention to the
child have resulted 26% death of such children in
institutions,(LUMOS,2015)

https://www.stopchildseparation.org/post/ending-the-institutionalization-of-children-globally-
the-time-is-now-745-12-09-2021



Involve in smoking, misuse alcohol and drugs, and engaging
in high-risk sexual behaviour.

Higher rates of anxiety, depression, other mental health
problems and suicide.

Affects brain development negatively brain development
and damages other parts of biological systems.

Negative effect on cognitive development and results in
low educational and vocational learning.

highly exposed to violence against children and builds on
the trauma, impairs children’s growth and many times
threatens the child’s life

lack of warmth and love ( healthy stimulant ) and
separation trauma lead to the use of drugs, and alcohol-like
substances to compensate for childhood healthy

ctimulatinn
w CITTTUATURLTITVIT T .

WHO,2020

https://www.wh
o.int/news-
room/fact-
sheets/detail/vi
olence-against-
children




What is wrong with
institution?

G Sem ! )
e 7\ According to LUMOS, Ending the

¥ i@)°| Institutionalisation of children Globally-
The Times is Now, 2015.

Research suggests that staff-to-child ratios vary
enormously around the world, but in some instances <&
can be as high as 1:100 (Pinheiro 2006 in Every child @ N &
matter,2019,p 40).

In Sub-Saharan Africa, the rapid rise in children’s e ey e e
homes run by faith-based organizations in response Children releed n nstitutons are

to the HIV and AIDS crisis means that children are '
often cared for by volunteers.

Not only are such individuals often not properly _ i
trained, but they also come into institutions for = >
relatively short periods, making it particularly hard for

children to form a long-lasting bond (Firelight i 55 il ants

their parents and growing up in

Foundation 2008 in Every Child matter 2019, p 40) isticuton regeting hrms n physicl,

emotional, mental health and well- being .




(2] .
K“') The Evidences of Harms
N,

= |nstitutions lack environment of attachment and adequate stimulation
which hinder the development of social skills, motor skills and intellectual
capacity (Every Child 2005; Tolfree 2003).

= Emotional deprivation under threes years can hinder the physical
development of the brain (Rutter 1996 in Everychid 2005)

= Children living on the streets, or in institutions or detention, may never
get opportunity to recover their emotional deprivation and bonding
process (Thomas de-Benetiz 2007; Save the Children 2004;Tolfree
2003).

* |In many institutions, children’s ability to form an attachment is particularly
hindered by limited contact with families, high staff to child ratios, and
high staff turn-over, ( Every Child, November 2019)

https://www.stopchildseparation.org/post/missing-children-without-parental-care-in-
international-policy-development-689-12-09-2021



SESSION 4

Nepal, a Country that Stands Out!
Nepal and Family Separation




éﬂé Session 4:0bjectives

At the end of the session, the participant will

" Enhance knowledge of the causes and emerging trends of
child separation in Nepal

= Enrich their understanding of the association of child
trafficking with child separation.

= Deepen insights on the link of trafficking and child

separation in Nepal.




@ Cause of Family Separation in Nepal

&>

« 28" poorest country in the world rank , 2019

* Nepal is one of the 48 least developed country(LDCs)

in the world.
y,

\

*Belief that children receive better living condition in institution.

*Perception that children get access to better standard of education to
improve their life opportunities.

perspectiv
e

J

*The national child protection system is not functioning in the way to )
ensure children will not be placed unnecessarily in institutions due to
Weak child the reason of poverty alone.. .
rotection *Not been able to protect children from harm and safeguarding form
P harms in institutions. )
system




ga) Emerging Trends and Causative g 3
Factors

* Migration and child abandonment

* Teenage child marriage and child
separation

* Working class and child separation
* Nature of job and child separation
» Social media and child separation




‘ﬁ) Orphanage Trafficking in Nepal

* The roots of orphanage trafficking in Nepal go back to the 10-
year civil conflict between 1996 and 2006 (Punaks & Feit,
2014a).

*  When the conflict ended in 2006, orphanage trafficking evolved
further and spread across Nepal as business model extended to
intercountry adoption

* Following the 2010 restriction on inter-country adoptions, the
business model target well-intentioned foreign volunteers.

= Donors were persuaded to financially support children’s homes

and ‘orphanages’, believing the children to be orphans or
destitute.

https://www.stopchildseparation.org/post/orphanage-trafficking-and-child-
protection-in-emergencies-in-nepal-977-12-09-2021



‘5) Orphanage Trafficking in Nepal

* In fact, up to 85% of the children had living parents.

* Children were often be forced to lie about their origins and
identity

* They were denied access to their families and communities;
emotionally, physically and sexually abused; and sometimes

denied access to proper care as a deliberate strategy to
incentivize donations.

* |n 2017, the phenomenon was recognized by the US
government as a form of trafficking in Nepal in the Trafficking in
Persons Report (Department of State, 2017)

* This stands out Nepal as a country of orphanage trafficking and
serious concerns for child right organizations.

https://www.stopchildseparation.org/post/exploiting-children-in-orphanage-
recognised-as-trafficking-439-12-09-2021



SESSION 5

Keeping Children in the Family!
Gatekeeping System and its Effectiveness




éﬂé Session 5: Objectives

At the end of the session, the participants will

e Understand Gatekeeping as an effective system for
keeping children with families.

e Build insights on the importance and significance of
gatekeeping system in Nepal and the role that the
organization can play in building the system in Nepal.
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Supporting
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standard

Dysfunctional
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Circle of child separation




@ Changing the Circle of
e lon

Effective laws and policies in place

Creating an effective policy environment that are supporting the reintegration

and context that supports children's of children and enabling families to
reintegration, a child protection system receive the support that they need,
that is able to support children's [ e and having a child welfare workforce
reintegration. Lack of schemes that is also able to support children's

Supporting reintegration.

policy
Circle
f Discrimination Tt Problem - -

() — nexus with School P.rowdlng support in .m.amy
S U p pO rt :Sd social o ‘ dlffergnt ways-- providing

pport gma Social practical support, moral

) o trends support, and additional

Community monitoring poverty support in schooling,

of children and
vulnerable families and Education

traffickers Parenting
I1ssues

solving problem of good

education in school
Poor living
standard

Dysfunctional families

What was the root causes of the separation ? Has that been solved ?
Solving / supporting the family to solve the problem




éﬂé Three Pillars of Guideline

1 Prevention of 2 Suitable 3Reunification to

Unnecessary Alternative  family/family
separation Care based care

Gate Keeping




ok .
q%‘é Gatekeeping: Moldova

Multisectoral Commissions Based Mode! ), A comprehensive legal, normative
Mi o and technical framework

Lab cial
Central commission —

oversight and coordinate the
gatekeeping

P

Monitor and evaluate
ational level commssion m—) adherence to national
legislation, including
with regard to care, and
oversee local programs
Regional level commission mmmmmms) for children and families

Oversee and
coordinate for
N .. the gatekeeping
District level commlssmn—' Albsriative cire
service
coordiagntion

Qutreach, Assessment referral
\ of children at risk of
Local leve ) separation and in need of
alternative care, removal of
‘ children in danger, care plan




Sﬁé Gatekeeping : Brazil

Brazil

An extensive legal and working
framework

Interagency Model

coordination and oversight of child

lopment — protection ond social welfare issues,
Centra including gotekeeping.

oversees the provision of social welfare

support and the care of children

legal orders concerning the placement of
children into alternative care,

guardianship and adoption.

receives complaints of child-rights
violations; overseeing case
management; and making referrals
to the judiciary, secretariate of social
assistance.

Municipality level

Local levelmmmm receive reports




2] : _
(‘gé Gatekeeping: Rwanda

-

Rwanda comprehensive legal and working
answerable to the ministry, Family and Community Support Mode| =) |framework
oversee and coordinate the care =
reform strotegy and the child ) Implement policy and programs for children and families,
protection system more broadly, Ministiyof Genter coordinate governmental and non-governmental
implementation of the child-care and Central orgonizations ond the implementation of the Plan of
reform strotegy , builds Family Promation | Action for Orphans and Vulnerable Children.

professional skills associated
with care and protection; and
mobilizes and monitors
resources, Coordinate Team
maode up of members of the
National Commission for

Children, UNICEF, Hope ond Vice-Mayor of Social Affairs
Homes for Children and Global

collaborate with the Family Promotion Officer, the
Notloral Commission Ministry of Gender and Family Promotion. Worr with
~ for Children mandated civil society organizations, conduct the
) deinstitutionalization process assessments; provide
support to families to prevent separation; refer
children and families to support services; support

Communities, which promotes child protection committees Qir g family reunification; oversee the placement of

3 A i) (government and voluntary District level 5 / : ;
cohesion and coordination in representatives ) children into olternative care and to monitor each
support of the Tubarerere Mu case; and to train and support volunteers.
Muryangyo programme, | owareness raising , identify vulnerable

Village -level | children, provide support to children and
» fomilies, moke referrals to the gotekeeping
system, allocate emergency funds for child

; protection, and monitor and evaluate child-
working on a range of ¢ AR
3 rights violations
welfare issues, as well L L
as on various child
protection networks [ Cadres ( community-based health-care workers, Community
psychosocial workers and social workers )

child protection committees {government ond
- In
voluntary representatives )

level




SESSION 5

Strong Institutions, Safe Children!
Features of Strong Child Rights Organisations




@ Features of Child Rights
[ S Organization

Adherence
to Core
values and
Ethics of
Human
services

Encourage
Participatio
n and

Have systems to
ensure

Adaptation,
Innovation and
Continuous
Improvemen

Empowerm
ent of
Children

Effective
Human
Resource
Management




@ Core values and Ethics of
A4

Human service

Serve people in need with special attention to children and work to address social
problems.

Recognize of the Inherent Dignity of Humanity and children’s worth and value
Promote and protect human rights with special focus on Children’s Rights

Promote social justice ( challenge discrimination and institutional oppression,
respect diversity, access to equitable resources, challenge unjust policies and
practice, build solidarity) in the best interest of the child

Promote right to self determination as per evolving capacity of children and other
beneficiaries

Promote participation within the organization and with their beneficiary
Respect confidentiality and privacy of its clients including children
Treat every human including children as a whole person

Ethical use of technology and social media

Maintain professional integrity of board members, managers and staffs as child
right workers




W) Encourage Participation and
&y Empowerment of Children

- Enabling and Promoting Participation of
Children

* Inclusive and Empowering Language

 Strategies to reduce the potential for
undiscovered or ongoing harm




@ Effective Human Resource
e Management

* Recruitment and Selection Practices
acknowledge the importance of child rights
and child protection

» Job Descriptions / Duty Statements

- Staff Support, Supervision and Performance
Management

- Complaints Management and Disciplinary
Proceedings




@ Conduct Educational and Training :‘°
s Activities

» Awareness and Understanding of Child
protection and promotion of child rights and
Organizational Responsibilities.

» Capacity building exercises and activities

 Building intrapreneurship amongst the human
resources

» Support Organizations in maintaining and
strengthening capacity.




@ Front Line Workers’ Training
L4

Training Manual

Child Rights Workers
for Children’s Right to Parental Care !

www.stopchildseparation.org

Face book page; stopchildseparation.



http://www.stopchildseparation.org/

&) Have Systems to ensure Adaptation, 3
el nnovation and Continuous Improvement <&

» Governance and Culture

A Child-Safe/Protection Policy
Risk Management

A Code of Conduct

Privacy and Data Protection
Organizational monitoring




Building Strong Organization
@ Organizational Memory
W Management

= |mportance of organizational memory
management.

= QOrganizational memory management
In knowledge management

= Steps of organizational memory

managements (Acquisition, Retention
(Individual, culture, transformation, structures,
activities) and Retrieval. )
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3 Goyernance, 2
Level
Boards
MEAL System S
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Management
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Implementation %
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subordinates

Child Right Organizational System Pyramid




SESSION 7

Parental Care for Every Child!

Integrating Children’s Right to Parental Care in the
Organizational System




Divide into three groups,
Governance, Management
and Implementation Governance

Discuss how children’s right Boards
to parental care can be
Integrated into the

organizational system.

Referred to Organizational
system Pyramid of Child Implementation
Right Organization. Project Leads

Project evaluation and coaching
subordinates

Child Right Organizational System Pyramid

Management
Executive Heads




SESSION &8

Training Consolidation and Closing




THANK YOU |




