
Children-Women in Social Service and Human Rights

Keeping Family Together !

Every Manager’s Responsibility 

@Preventing Child Separation 



SESSION 1

Preventing Child Separation, 2020-2021 

Opening, Introduction & Creating Training 

Environment 



Training Objectives  

1. Enrich knowledge of international and national drivers of children’s right to

parental care

2. Discuss the status and issues of parental care right in Nepal.

3. Deepen the understanding of the harms of separation on children.

4. Build insights on the facts of child and parental /family separation in Nepal.

5. Revisit features of child rights organizations and commitment to child rights

work

6. Enhance capacity in building strong organizations to protect children from

harm.

7.   Plan integration of parental care right in the organization system



SESSION 2 

Parental Care is Every Child's Right! 

Global and Local Instruments of Children’s Right to Parental Care



Session 2 : Objectives

At the end of the session, participants will 

• Enhance their understanding of the meaning and 

concept of parental care rights.

• Enrich their knowledge of UNCRC, UN Alternative Care 

Guideline and the 2019 UNGA resolution as the global 

drivers and Children’s Act Nepal as a local driver of 

children’s rights to parental care. 



Parental Care Right 

Every child’s right to the 

Care from his/her parents in 

a family, the  fundamental 

group of society and the 

natural environment of  

growth and wellbeing for all 

the children.

Based on UN-CRC 



❖ UN Convention on 

Rights of the Child

❖ UN Guidelines for the 

Alternative Care of the 

children

❖ 2019 UNGA resolution 

on the Rights of the 

Child

❖ Children’s Act Nepal -

2018  

Key Drivers of  Children’s Right to 
Parental Care     



Parental Care Right in UNCRC



UN’s Efforts on the Right of Children 

to Parental Care

2004

The UN Committee 
on the Rights of 
the Child gave 
whole-hearted 
support to the idea 
of developing 
guidelines to  
address the diverse 
situation of child 
separation and 
alternative care.

18th Dec, 
2009  

The acceptance 
of the 
Guidelines by 
the UN General 
Assembly and  
signaled all 
governments’ 
general 
agreement on 
the content

24th

Feb,2010

Resolution adopted by 

the General Assembly

64/142. Guidelines 

for the Alternative 

Care of Children

UNGA 2019 

special focus 

to children 

without 

parental care 

18th

December 
2019.



United Nations Guidelines for the 

Alternative Care of Children 



United Nations Guidelines for 

the Alternative Care of Children 



Three Pillars of Guideline

1Prevention of 

Unnecessary 

separation 

2Suitable 

Alternative 

Care 

3Reunification to 

family/family 

based care

Gate Keeping



Two Principles of the Guidelines 

Principle of Necessity 

Principle of Suitability 



United Nation General 

Assembly Resolution 2019 

Signed in 

2020



National Driver 

Children's Act Nepal-2018



Duty of Parents 

Children's Act Nepal-2018



Alternative Care in

Children's Act Nepal-2018



Session 2: Discussion 

▪ With all these treaties, policies and 

provisions, why do children still separate from 

their parents? 

▪ What child rights organizations can do in 

ensuring the application of the global and 

national driving instruments in Nepal? 



SESSION 3 

Child Separation, a Traumatic Event in a Child's Life! 

Child Separation and Impact on Children



Session 3- Objectives 

At the end of the session, the participants will 

▪ Broaden understanding of child separation from parental 

care.

▪ Enhance understanding of the harm of child separation 

from parents and family.

▪ Deepen the insights on the role of child organizations in 

protecting children from the harms of separation.



What is Child Separation ?

Children without parental care

All children not living with at least one of their parents for whatever 

reason and under whatever circumstances. 

UN guidelines for the appropriate use and conditions of 

alternative care for children (2007)  – definitions



Elements of Child Separation

Lost opportunity to 

healthy child 

development 

Institutionalization

• Institutional culture

• Regime- ordered way 

of doing

• Child isolation from 

community and world 

outside the facility 

• Institutional centered  

approach than child 

developmental 

approach 

Life Under Duress 

• Excessive volume of  

work 

• Degrading living 

condition

• Limitation in the 

freedom of 

movement 

• Risks of abuse, 

exploitation and 

neglect. 

• Trafficked to serve 

the interest of 

traffickers 

• Loss of individual care 

and  parental guidance

• Loss of  secure 

foundation building

• Loss of family and 

community connection

• Loss of  healthy 

emotional development.

“The most important thing that children 

miss is love. Where children are loved, 

they receive all that they need”. A boy 

from Malawi, 2009



Children living in Institutions: A 

Global Phenomenon  



Children living in Institution in Nepal   
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What do 80 years long studies tell us ?  



Harms of Child Separation 



Harms of Child Separation 

▪ Infants/ child early life experience and  secure 

base formation.

▪ Lost opportunity of individual care and basic 

needs fulfillment.

▪ Disruption to Secure Attachment and lifelong 

emotional impairment: Attachment theory ( 

Bowlby, Ainsworth and Harlow experiment).   

▪ Separational trauma: Shonkoff’s eco-bio-

developmental theoretical approach

▪ Exposure to violence against children

▪ Institutionalization and harms of institutions

▪ Minnesota University longitudinal study



Infants’ Experience and Child 
Development 

Source : LUMOS, 2020

First Few months experiences 

shapes child development



The Evidences of Harms :Exposing  Children to  

Separation Trauma, Violence, Abuse and 

Exploitation 

▪ When secure base is removed or missed, children feel unsafe and 
scared. This puts children into the situation of stress and which if 
timely not deescalates, turns into distress leading to separational 
trauma, an impaired mental health condition.

▪ During separation , children become vulnerable to physical, 
emotional and sexual abuse, exploitation, neglect and trafficking. 

▪ At least one in six of the children entering SOS village has previous 
experience of violence. (Gale & Khatiwada,2015) 

▪ The studies have shown that, the vulnerability of the children with 
disability institution is very high. The lack of personal attention to the 
child have resulted 26% death of such children in 
institutions,(LUMOS,2015)

https://www.stopchildseparation.org/post/ending-the-institutionalization-of-children-globally-

the-time-is-now-745-12-09-2021



The Evidences of Harms :Exposing  Children to  

Separation Trauma, Violence, Abuse and 

Exploitation 

▪ Involve in smoking, misuse alcohol and drugs, and engaging 
in high-risk sexual behaviour. 

▪ Higher rates of anxiety, depression, other mental health 
problems and suicide. 

▪ Affects brain development negatively brain development 
and damages other parts of biological systems.

▪ Negative effect on cognitive development and results in 
low educational and vocational learning.

▪ highly  exposed to violence against children  and  builds on 
the trauma, impairs children’s growth and many times 
threatens the child’s life

▪ lack of warmth and love ( healthy stimulant ) and 
separation trauma lead to the use of drugs, and alcohol-like 
substances to compensate for childhood healthy 
stimulation.

WHO,2020
https://www.wh

o.int/news-

room/fact-

sheets/detail/vi

olence-against-

children



The Evidences of Harms

▪ Research suggests that staff-to-child ratios vary 

enormously around the world, but in some instances 

can be as high as 1:100 (Pinheiro 2006 in Every child 

matter,2019,p 40).

▪ In Sub-Saharan Africa, the rapid rise in children’s 

homes run by faith-based organizations in response 

to the HIV and AIDS crisis means that children are 

often cared for by volunteers. 

▪ Not only are such individuals often not properly 

trained, but they also come into institutions for 

relatively short periods, making it particularly hard for 

children to form a long-lasting bond (Firelight 

Foundation 2008 in Every Child matter 2019, p 40)



The Evidences of Harms

▪ Institutions lack environment of attachment and adequate stimulation 

which hinder the development of social skills, motor skills and intellectual 

capacity (Every Child 2005; Tolfree 2003).

▪ Emotional deprivation under threes years can hinder the physical 

development of the brain (Rutter 1996 in Everychid 2005)

▪ Children living on the streets, or in institutions or detention, may never 

get opportunity to recover their emotional deprivation and bonding 

process (Thomas de-Benetiz 2007; Save the Children 2004;Tolfree 

2003).

▪ In many institutions, children’s ability to form an attachment is particularly 

hindered by limited contact with families, high staff to child ratios, and 

high staff turn-over, ( Every Child, November 2019)

https://www.stopchildseparation.org/post/missing-children-without-parental-care-in-

international-policy-development-689-12-09-2021



SESSION 4 

Nepal, a Country that Stands Out!

Nepal and Family Separation 



Session 4:Objectives 

At the end of the session, the participant will 

▪ Enhance  knowledge of the causes and emerging trends of 

child separation in Nepal

▪ Enrich their understanding of the association of child 

trafficking with child separation.

▪ Deepen insights on the link of trafficking and child 

separation in Nepal. 



Cause of Family Separation in Nepal 

Poverty 

• 28th poorest country in the world rank , 2019

• Nepal is one of the 48 least developed country(LDCs) 
in the world.

Parental  
perspectiv

e

•Belief that children receive better living condition in institution.

•Perception that children get access to better standard of education to 
improve their  life opportunities. 

Weak child 
protection 

system 

•The national child protection system is not functioning in the way  to 
ensure children will not be placed unnecessarily in institutions due to 
the reason of poverty alone. 

•Not been able to protect children from harm and safeguarding form 
harms in institutions.



Emerging Trends and Causative 

Factors 



Orphanage Trafficking in Nepal 

https://www.stopchildseparation.org/post/orphanage-trafficking-and-child-

protection-in-emergencies-in-nepal-977-12-09-2021



Orphanage Trafficking in Nepal 

https://www.stopchildseparation.org/post/exploiting-children-in-orphanage-

recognised-as-trafficking-439-12-09-2021



SESSION 5 

Keeping Children in the Family!

Gatekeeping System and its Effectiveness



Session 5: Objectives 

At the end of the session, the participants will

• Understand Gatekeeping as an effective system for 

keeping children with families. 

• Build insights on the importance and significance of 

gatekeeping system in Nepal and the role that the 

organization can play in building the system in Nepal. 



Government

Community 

Child and 
family 

Education  

Dysfunctional 

families 

Social Stigma

Discrimination
Problem 

with 

School

Lack of 

moral and 

social 

support

Parenting 

issues 

poverty

Lack of 

Supporting 

policy 

Social protection 

schemes 

Social 

trends

Trafficking 

nexus 

Poor living 

standard

Circle of child separation 



Changing the Circle of 

Separation 



Three Pillars of Guideline

1Prevention of 

Unnecessary 

separation 

2Suitable 

Alternative 

Care 

3Reunification to 

family/family 

based care

Gate Keeping



Gatekeeping: Moldova 



Gatekeeping : Brazil  



Gatekeeping: Rwanda



SESSION 5 

Strong Institutions, Safe Children! 

Features of Strong Child Rights Organisations



Features of Child Rights 

Organization 

Adherence 
to Core 

values and 
Ethics of 
Human  

services

Child 
Right 

Organization

Encourage 
Participatio

n and 
Empowerm

ent of 
Children

Effective 

Human 

Resource 

Management

Conduct 

Educational 

&Training 

activities

Have systems to 

ensure 

Adaptation, 

Innovation and 

Continuous 

Improvement.



Core values and Ethics of 

Human service

▪ Serve people in need with special attention to children and work to address social 

problems.

▪ Recognize of the Inherent Dignity of Humanity and children’s worth and value

▪ Promote and protect  human rights with special focus on Children’s Rights

▪ Promote  social justice ( challenge discrimination and institutional oppression, 

respect diversity, access to equitable resources, challenge unjust policies and 

practice, build solidarity) in the best interest of the child 

▪ Promote right to self determination as per evolving capacity of children and other 

beneficiaries 

▪ Promote participation within the organization and with their beneficiary

▪ Respect confidentiality and privacy of its clients including children

▪ Treat every human including children as a  whole person 

▪ Ethical use of technology and social media

▪ Maintain professional  integrity of board members, managers and  staffs as child 

right workers 



Encourage Participation and 

Empowerment of Children

• Enabling and Promoting Participation of 

Children

• Inclusive and Empowering Language

• Strategies to reduce the potential for 

undiscovered or ongoing harm



Effective Human Resource 

Management

• Recruitment and Selection Practices 

acknowledge the importance of child rights 

and child protection

• Job Descriptions / Duty Statements

• Staff Support, Supervision and Performance 

Management

• Complaints Management and Disciplinary 

Proceedings



Conduct Educational  and Training 

Activities 

• Awareness and Understanding of Child 

protection and promotion of child rights and 

Organizational Responsibilities.

• Capacity building exercises and activities

• Building intrapreneurship amongst the human 

resources 

• Support Organizations in maintaining and 

strengthening capacity.



Front Line Workers’ Training

Training Manual

Child Rights Workers 

for Children’s Right to Parental Care !

www.stopchildseparation.org

Face book page; stopchildseparation.

http://www.stopchildseparation.org/


Have Systems to ensure Adaptation, 

Innovation and Continuous Improvement

• Governance and Culture

• A Child-Safe/Protection Policy

• Risk Management

• A Code of Conduct

• Privacy and Data Protection

• Organizational monitoring 



Building Strong Organization 

Organizational Memory  

Management 

▪ Importance of organizational memory 

management.

▪ Organizational memory management 

in knowledge management

▪ Steps of organizational memory 

managements (Acquisition, Retention 
(Individual, culture, transformation, structures, 
activities) and Retrieval. )

▪



Building Strong Organization

Internal Monitoring, Evaluation and 

Learning System (MEAL)

Governance 

Boards 

Management 

Executive Heads

Implementation 

Project Leads

Project evaluation and coaching of 
subordinates 

3Level     

MEAL System 

Child Right Organizational System Pyramid



SESSION 7 

Parental Care for Every Child!

Integrating Children’s Right to Parental Care in the 
Organizational System 



Integration of Children’s Right to 

Parental Care

▪ Divide into three groups, 

Governance, Management 

and Implementation

▪ Discuss how children’s right 

to parental care can be 

integrated into the 

organizational system.

▪ Referred to Organizational 

system Pyramid of Child 

Right Organization.

Governance 

Boards 

Management 

Executive Heads

Implementation 

Project Leads

Project evaluation and coaching 
subordinates 

Child Right Organizational System Pyramid



SESSION 8 

Training Consolidation and Closing 



THANK YOU !


